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Group human resource development training in Japanese fisheries

Takumi Kodama ™ and Chitoshi Miwa

Abstract : Each year, the National Fisheries University is entrusted with administering training program
provided by the Japan International Cooperation Agency for international cooperation and with the
implementation of group training course for fisheries administrators in developing countries. We were
engaged in this training course and welcomed the opportunity to conduct a follow-up investigation of the
group training course in a developing country. We studied group training specific to the circumstances
found in fisheries in a developing country and the characteristics of this group training, and on the basis
of the knowledge gleaned from this study, we examined the improvements born of this training. Qur
experience with group training led us to make the following recommendations for improvement. Because
group training exhibits some advantages over other technical cooperation methods, we recommend that
group training be used more often. Additionally, since the administration prioritizes a steady realization
of fishery improvements, it is necessary to emphasize this point when implementing group training
courses. Group training in Japan serves the basic role of human resource development and provides
awareness of other cultures to members who conduct training for different cultures. We contribute to
the field of human resource development by explicating the aforementioned improvements in our group
training course, specifically with regard to fisheries.
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Fig. 2 Changes of the catch
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Date Lecture contents Place

Apr. 7 Job/Country Report Presentation National Fisheries University
Apr. 8 Workshop National Fisheries University
Apr. 9 Workshop National Fisheries University
Apr. 10 Workshop National Fisheries University
Apr. 13 Fisheries industry and Fisheries Cooperative Association National Fisheries University
Apr. 14 Promotion Plan of Local Fisheries National Fisheries University
Apr. 15 Fisheries System National Fisheries University
Apr. 16 Fisheries Statistics National Fisheries University
Apr. 17 Fisheries Workforce and Successors National Fisheries University
Apr. 20 Fish Gulture National Fisheries University
Apr. 21 Local promotion National Fisheries University
Apr. 22 Framework and Role of Fishery Administration National Fisheries University
Apr. 23 Visit to Fishing Village Hikoshima Branch, Yamaguchi Fisheries Cooperative Association
Apr. 24 Fishery Resource Management National Fisheries University
Apr. 27 Creation of Fishing Grounds National Fisheries University
Apr. 28 Consumption and Distribution of Fisheries Products Kyushu International Center
Apr. 30 Fishery Management Kyushu International Center
May. 1 Middle Review Kyushu International Center
May. 8 Cultivating Fisheries National Fisheries University
May. 11 Preparations for On-site Survey National Fisheries University
May. 12 Role of Fisheries Cooperative Association National Fisheries University
May. 13 On-site Survey Hagi City
May. 14 On-site Survey Hagi City
May. 15 On-site Survey Hagi City
May. 18 Fisheries Administration Fisheries Agency
May. 19 Fisheries Administration Fisheries Agency
May. 20 Fisheries Cooperative Association National Federation of Fisheries Cooperative Associations
May. 21 Fisheries Mutual Aid National Federation of Fisheries mutual Associations
May. 22 Visit to Market Tsukiji market
May. 25 Formulate Action Plan National Fisheries University
May. 26 Formulate Action Plan National Fisheries University
May. 27 Fisheries Administration Yamaguchi Prefecture
May, 28 Visit to Fishing Village Yamaguchi Prefecture
May. 29 Visit to Fishing Village Kudamatsu City

Jun. 1 Formulate Action Plan National Fisheries University
Jun. 2 Formulate Action Plan National Fisheries University
Jun. 3 Formulate Action Plan National Fisheries University
Jun. 4 Formulate Action Plan National Fisheries University
Jun. 5 Action Plan Presentation National Fisheries University
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