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Operation Process and Difficulties Encountered in the
Implementation of “Fishing Village Revitalizing Plans”

Ken Hokimoto' '

Abstract : This study examines the operation process and difficulties encountered in the implementation of
regional “fishing village revitalizing plans.” First, data published by the Fisheries Agency is examined and
the efforts of local villages are classified into two categories: efforts related to the usage and management of
the local coastal area and efforts related to the distribution and sales of fish products. Second, the process of
forming and implementing plans of action is examined and problems concerning the operation of such plans
are identified. Finally, case studies of commendation winners are examined in order to identify the features of
the operation process. This study concludes that the driving force for change and the construction of
networks are very important for the success of “fishing village revitalizing plans.”
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Tablel Major efforts for increasing income in each district's "fishing village revitalizing plan"

99

Number of | Effort ratio
activities [per all plans
Productivity improvement, improvement of distribution methods 869 -
Releasing juveniles, improving spawning ground or embankment equipment 158 239
Reviewing and changing the type of fishery, production system, distribution method 78 118
Streamlining and rationalization by improving aquaculture or fishery methods 77 117
Change of shipping configuration or proportion of the delivery destination 77 117
Tillage of the seabed, construction of seaweed bed, planting new trees 73 11.1
Direct sales 71 108
Transplanting, repelling, or relocating the culture facilities 70 10.6
Value-added activities 654 -
New method for handling fresh-caught fish on board 128 194
Branding 88 133
Establishment of refrigerating warehouse 81 12.3
Development and sales of processed seafood product from fish that are unused or 76 115
seldom used :
Activities to increase sales, expand the market 321 -
Tourism, activities designed to attract people 93 -
Other 167 -
Composite management, diversification 93 14.1
Source: Fisheries Agency "Case studies of fishing village revitalizing plan (2018)"
¥  Number of "fishing village revitalizing plans" examined: 660
Table 2 Major efforts for reducing cost in each district's "fishing village revitalizing plan"
Number of | Effort ratio
activities |per all plans
Energy saving activity 602 -
Navigating at low speed, ship's bottom cleaning , shutting down engines while the 597 905
ship moors ’
Introduction of equipment and machine 429 -
Introduction of energy saving engine 181 274
Introduction of energy saving devise 138 209
Improvement of management 392 -
Becoming members of the business on establishment of safety net for fishery 135 205
management ’
Co-operating 95 144
Management , prevention 74 -
Field survey, investigation, training 13 -

Source: Fisheries Agency "Case studies of fishing village revitalizing plan (2018)"
% Number of "fishing village revitalizing plans” examined: 660
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Table3 Features of plans of action implemented by the winners of "fishing village revitalizing plan commendation”"(2018 FY)

prize district center of the activity target species contents of the plan categories of the plan motivation towards the effort collaborator
Ttoshima local FCA s&r?nmon orient resource management usage and management of the local coastal area | regional vitalization prefecture, municipality
Ministry of sect.ional meeting of . setting up the standards of fish status for .
Agricul¥ure, fishing type spanish mackerel shipping distribution and sales of the fish product local fish processors
I;?;l]e::iresg and cultured oyster E‘g;l;e;uoax[llt)wanon (inside and outside the local restaurant
development of new processed food local hig school student
public relations campaigns local farmers
Tomakomai local FCA barfin flounder releasing juveniles usage and management of the local coastal area | disadvantage of the distribution prefecture, municipality
Fisheri neighboring FCAs z;‘;ﬁalm surf improvement of transportation technology distribution and sales of the fish product decrease of fishery resource technical high school , college
isheries :
Agency market cultivation (outside the home town) center for science and technology
public relations campaigns project team
gaining certification
- cultured red . b measure for the progress of aging
Taiki local FCA seabream trying new method of aquaculture distribution and sales of the fish product community prefecture
Fishert development of new processed food branding town office
ISheries market cultivation (inside and outside the promotional council for regional Ly
Agency T g
home town) vitalizaiton q
recruitment of local fishermen sectional meeting for women N
public relations campaigns Totokin-juku, Ryoushi-juku v
Tagonoura local FCA whitebait {foe:?&mess keeping activity of the caught fish on distribution and sales of the fish product severe fishery management municipality }{?}
National sectional meeting of . .

Federation of fishing type direct sales shop by local FCA tourist development local restaurant %
s : I}
Fxsherles‘ self processing local tourism industry S
Co-operative , ith local d . . d ication b o
Associations cooperation with local restaurant and tourrsm tourism and communication bureau N

gaining certification il
public relations campaigns ﬁ
Yakushima local FCA ?vszilté? shallow composite management usage and management of the local coastal area | severe fishery management town office. prefecture SA
National . . i
Federation of each sectional meeting flying fish introduction of new ship distribution and sales of the fish product measure for the progress of aging chamber of commerce and industry &
Fisheries of fishing type community
Co-operative mackerel resource management local fish processors
Associations diversification of the distribution chanell
change of the shipping configulation
Syouzu local FCA unit hamo gl}:ia;pgirel go)f the shipping configulation {(cooperate distribution and sales of the fish product disadvantage of the distribution prefecture, town office
(consists from neiboring 6 setting up the standards of fish status for
The . local FCAs) branding local fish processors
g:;;;whllkm market cultivation (inside and outside the
home town)
development of new processed food
public relations campaigns
i sectional meeting
}\\I/[attmnfl Iwami for women in Jocal local catch market cultivation (inside the home town) | distribution and sales of the fish product creating a definite aim in life local fishery cooperative
utual FCA
Insurance .
Federation of development of new processed food measure{or the progress of aging town office
Fisheries commanty tional il f jonal
Cooperatives . promotional council for regiona
supply of local recreation place vitalizaiton
National Akashiura local FCA laver construction of processing facility distribution and sales of the fish product construction of facility prefecture =
Federation of strengthen of partnership with the trading N «
f/{is}tlerilels{ et local catch custorgn ers P municipality
utual Relie

Associations

change of the shipping configulation
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