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A variety of attempts have been made to improve fishery business operations and revitalize the economies of fishing villages, including adding value to fishery
products and developing direct sale systems. However, the producers and producing areas often lack the necessary resources and skills that are required to
make these initiatives successful. On the other hand, numerous companies are currently seeking to develop new business ideas that involve fishery resources.
This study investigates the possibility of establishing new business ventures by combining the resources of fisheries and other industries and analyzing possible
business strategies.
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The study showed that cooperation between fisheries and other industries has the potential to enhance the marketing, technological, and business capacities
of these villages and make them regional powers. In addition, the success of such cooperative initiatives was found to be dependent on 1) improving mutual
understanding via the exchange of information and developing cooperation systems, and 2) developing “win-win” situations through sharing profits and risks.
The study should also be useful for developing human resources capable of creating new business models that will change the perception of being trapped
among members of the fishing industry.
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Percentage of companies having interest in business cooperation with fisheries.

Over60% of companies are interested.
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A scene at a business match fair providing opportunities of connecting fisheries
and other industries. Various new businesses have been born at the fair.



